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TEXAS ASSOCIATION OF COLLEGE & UNIVERSITY

STUDENT PERSONNEL ADMINISTRATORS

Minutes
Monday, December 7, 2009 
Members present: Amanda Drum, John Kaulfus, Grant Shallenberger, Alicia Huppe, Trisha VanDuser, Charlin Jones, Hope Garcia, Thomas Moorman, Lisa Nagy
I. Call to Order

a. The meeting was called to order at 1:34 p.m.

II. Approval of Minutes
a. John moved to approve the minutes, Trisha seconded, the minutes were approved unanimously.

III. President  – Amanda Drum
a. Committee and Caucus Chair Appointments – Monica Mendez Grant was named as the Awards and Recognition.  
i. Volunteer Agreements and supervisor contact information – please get these in for all volunteers
b. Quarterly Report Reminder – December 15

c. January Meeting Plans

i. Amanda confirmed the list of participants.  The meal and lodging guarantee will be submitted today.

ii. MOTION:  “TACUSPA will pay for 1 hotel night for 1 mid-year meeting of the board and invited guests as is financially feasible in the budgeting process.”  Deidra moved, Trisha seconded and the motion passed unanimously.
d. Foundation
i. MOTION:  TACUSPA will pay, from the TACUSPA Operating Budget, a consultant up to $2000 to formally set up the TACUSPA Foundation.  Trisha moved, Alicia seconded and the motion passed unanimously.

ii. Amanda asked Thomas to oversee this process.

iii. Thomas will revise the proposed by-laws for the board to review in January.

iv. The goal is to complete the process by the close of the academic year.
e. Fall Conference – Lisa Nagy
i. The conference sub-committee chairs will meet next week.
f. Law Conference – Kyle Voyles
g. Strategic Planning-mission
i. Amanda reviewed the mission discussions.  All agreed they were ready to move forward with strategic planning using the 5th revision.

III. President-Elect  – Trisha Van Duser 
a. Needs Assessment Results—review of some items for use in strategic planning.
b. 2011 Conference
i. MOTION: Nominate Sheila Reynolds to Serve at the 2011 Conference Chair.  Trisha motioned, Deidra seconded and the motion passed unanimously.
IV. Past President – Elizabeth With 
a. Not present
V. Vice President for Administration – Alicia Huppe
a. Constitution, By-laws and Operations Manual
i. Vote on majority of changes during the elections later in the year.

ii. Incorporate timelines for roles in job descriptions
iii. MOTION: delete member numbers; delete journal editor from bylaws; include institutional members; John moved, Tricia seconded and the motion passed unanimously.
VI. Vice President for Membership & Marketing – Grant Shallenberger
a. Updates—sent out draft brochure
VII. Director, Database Management & Technology – Deidra Stephens
a. Membership update—no update on numbers
b. Plans for membership drive—launched early
c. Listserv—moved to UT Austin system listserv
d. Website reminder
i. slowly going through and updating
ii. please review and send in suggestions
iii. seeking membership management option with a website redesign included in the cost.
VIII. Secretary Report –Charlin Jones
a. Timeline Project—reminder by the end of the week for timelines
IX. Treasurer Report – John Kaulfus
a. Financial Update

i. working on an operations manual for treasurer

b. Credit Card Payment Plan
i. no update at this time 
X. GEAR – Sandi Osters and Jennifer Edwards

a. Not present
XI. Newsletter Editor – Hope Garcia and Stephanie Box
a. Updates—newsletter ready to send out
XII. Old Business

None
XIII. New Business
None
XIV. Next Meeting – January 11-12, Fort Worth

                                      February 1, 512-471-0099

                                      March 1, 512-471-0099

                                      March 28, Denton 

                                      March 29-30, Law Conference

                                      April 5, 512-471-0099

                                      May 3, 512-471-0099

                                      June 7

                                      July 12

                                      July, in-person if needed (21st in Austin?)

                                      August 2

                                      September 13

XV. Adjournment—deidra, tricia
a. Deidra moved and Tricia seconded.  Meeting adjourned at 2:48pm.
Reminder:  Quarterly Report Due Dates:
December 15





March 15





June 15





September 15
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