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TEXAS ASSOCIATION OF COLLEGE & UNIVERSITY

STUDENT PERSONNEL ADMINISTRATORS

Minutes
Monday, November 2, 2009 
Members present: Amanda Drum, John Kaulfus, Elizabeth With, Grant Shallenberger, Alicia Huppe, Trisha VanDuser, Charlin Jones, Jennifer Edwards, Sandi Osters, Hope Garcia, Thomas Moorman, Lisa Nagy
I. Call to Order

a. Call to order at 1:36pm

II. Approval of Minutes
a. Elizabeth With moved to approve the minutes from October 6, 2009.  John Kaulfus seconded; the minutes were approved.
III. President  – Amanda Drum
a. Committee and Caucus Chair Appointments Update: completed by the end of this week
i. Volunteer Agreement – please get these from Chairs and send to me
ii. Letters to supervisors and PIO offices

b. Goals and timelines for 2009-2010: finalize by end of November
c. Meeting Schedule: see below
d. Foundation Bylaws—Thomas Moorman: final draft of bylaws; NASPA foundation is separate; shared governance through the TACUSPA board if founded under TACUSPA—advisory committee or foundation officer position or part of a current officers duties; file letter of determination; separate entity would allow for their own bylaws and board—consulting firm to setup non-profit for $1000  ACTION ITEM: Motion to hire consulting firm; motion to have TACUSPA conduct due diligence research; tabled till December
e. Fall Conference – Lisa Nagy: recruit committee members email; pre-conference/after lunch workshops also a graduate student track; propose to committee along with new conference fees
f. Law Conference – Kyle Voyles: no update; meeting this week
g. Strategic Planning-mission: review
III. President-Elect  – Trisha Van Duser 
a. Needs Assessment: sent out on 10/22/09 for review by the board; send out to membership ASAP before December meeting.
b. Conference: for 2011 in Austin, Texas; reviewing the Omni and Sheraton for contracts; selecting a conference chair.
IV. Past President – Elizabeth With 
a. Election Schedule 
i. Committee (all confirmed)

· Rusty Jergins, Tarleton State University

· Richard Padilla, UTEP

· Michael Shonrock, Texas Tech University

ii. Open Positions for next election
· President –Elect

· Vice President for Membership and Marketing

· Treasurer

iii. Nominations will be solicited through the newsletter and notices sent to the membership via the listserv.  Additionally, the election committee will also encourage members to nominate others for open positions.

iv. Timeline:

· November & December 2009 – Research election software for proposal to Board at January 11-12, 2010 meeting in Ft. Worth.

· January & February 2010 – Solicit nominations (deadline February 19, 2010)

· March 2010 – verify eligibility, confirm nominations, and compile candidate profiles.

· April 2010 – hold elections (April 1 – 23, 2009)

· May 2010 – notify all participants and TACUSPA  Board of election results (conference call May 3, 2010; everyone notified by May 7, 2010).

b. Jim Caswell Award Process

i. Committee (all confirmed)

· Don Albrecht, West Texas A&M University

· Eliot Chenaux, Texas A&M – Corpus Christi

· Wanda Mercer – Tarleton State University

ii. The nominations for this award will be solicited with all other TACUSPA awards via the Awards & Recognition Committee.  

c. Grad Student Caucus/GEAR update

i. Target the institutions where the graduate students will be doing site visits (Baylor and Texas State) and work to co-sponsor a reception or dinner for their graduate students.  

ii. While many graduate students are master’s students, discuss ways to connect graduate students to doctoral programs for their area of interest.  Jennifer plans to begin working on a directory for the students.

iii. Work together to create graduate student track at the fall conference.  One idea is to encourage graduate students to present at the conference as a way to enhance their skills and their resume.

iv. The graduate students would have liked to have had mentors at the El Paso conference.  The two areas can work to provide mentors (new professionals or mid-level managers).

v. Would we have more luck with graduate students by identifying student affairs professionals on campuses with preparation programs who are TACUSPA members to assist us rather than thinking faculty will be the “go to” folks?   These staff could be the key personnel to get their graduate students involved in TACUSPA.

vi. Site Visit to TX State

vii. Marketing and Advertising to Graduates

· Checking on the brochure that is currently in the works.

· Providing continuous effort for encouraging and supporting first year graduate students in Student Affairs.

· Creating a video - “this is how TACUSPA helped us professionally”
· Promoting October as Student Affairs Professionals month.

· Providing resume reviews as an online service to graduate students and new professionals (like ASPA or NASPA).


viii. Feedback and Suggestions:

· Double-checking the schedule for potential conflicts.

· Future Conference Session Suggestion: Resume Building

· Future TACUSPA Service Suggestion: Providing Resume Building via E-mail.

ix. In Retrospect (2009-2010 TACUSPA Year).

· Site visits were helpful.

· Providing a list of student affairs and higher education programs (Ed.D./Ph.D.)to current graduates and undergraduates (suggestion - coordinated by region).

· Developing a mentoring program (prefer entry and mid-level mentors).

· Providing programs that focus on the graduate student to professional transition process.

· Conference Session Suggestion: “New professionals to give feedback to their profession.”

· Providing research opportunities or RFPs for graduate students.

x. Questions, Comments, Concerns

· We need to recruit graduate students to come to TACUSPA  - this is a good conference.

· We need to work with faculty from other institutions.

V. Vice President for Administration – Alicia Huppe
a. Operations Manual: work day scheduled for November 19 with Trisha; all operations consistent with constitution and bylaws; updates out to the board by the end of the month.
VI. Vice President for Membership & Marketing – Grant Shallenberger
a. Brochure: being updated this month; Printing 1000 to be used by GEAR and Graduate Student Caucus, Law Conference, and in COSSVP letters.

b. Caucuses:  4 year caucus was interested in hot topics format; 2 year caucus were interested in a conference session.  The New Professionals want to continue NPI but then join hot topics or breakout by specialty.  The Professional School Caucus conveyed interest in hot topics.
VII. Director, Database Management & Technology – Deidra Stephens
a. Membership Numbers: 434 members representing 74 institutions
b. Web Updates

i. Please look at the site and send  any updates you would like to see

ii. Send names and contact information for all committee chairs so that I can add it to the committee page. For committees that are not active, note, “not active at this time” as long as this is OK with the board

iii. Need a headshot photo of Grant and Lisa

iv. Removed the link to the board page from the main board page because this was intended to be an internal page for us to use with private numbers etc.  The link is: http://www.tacuspa.net/board.html
v. I need a copy of the 2010 board roster for the board site

c. Listserv: Elizabeth is still sending messages over the existing TACUSPA listserv through Texas Tech.  Investigating options for setting up a listserv that can stay the same when the person in the Database Mgt. position changes.  

d. Membership Management Software

i. MDI Technologies – web redesign and application for membership management. Have asked if they have the capability to handle credit card payments and for an idea of the costs involved to develop and maintain their system.  

ii. How much are we willing to spend developing and maintaining a system like this? They seem extremely expensive for an organization our size. 

VIII. Secretary Report –Charlin Jones
a. Archives (archivist): meeting in January
b. Timeline Project: ASAP
IX. Treasurer Report – John Kaulfus
a. 2009 Conference Financials: finalizing; $10,606.65
b. Credit Card Payments: tied into credit card payments online; appropriate process proposal due at December meeting
X. GEAR – Sandi Osters and Jennifer Edwards

a. Book review information to Hope
XI. Newsletter Editor – Hope Garcia and Stephanie Box
a. Sending out last week of November; fellow articles (2 per newsletter); pictures from conference; message from COSSVP; advertise Law Conference and fall conference; TACUSPA blog; Graduate Student Caucus Facebook group; needs assessment results
XII. Old Business

XIII. New Business
XIV. Next Meeting – December 7, 512-471-3099: 1:30pm-3:00pm
January 11-12, Fort Worth: start at 10am -6pm on the 11th; 8am-12pm; 




        breakfast provided on Sunday
February 1, 512-471-0099

March 1, 512-471-0099

March 28, Denton 

March 29-30, Law Conference: in person meeting
April 5, 512-471-0099

May 3, 512-471-0099

June 7

July 12

July, in-person meeting only if needed (21st in Austin?): COSSVP is meeting 

    Sheraton on 22nd and 23rd 
August 2
September 13

XV. Adjournment
a. John Kaulfus moved and Grant Shallenberger seconded.  Meeting adjourned at 2:46pm.
________________________________________________________________________________
Reminder:  Quarterly Report Due Dates:
December 15





March 15





June 15





September 15

________________________________________________________________________________
Action Items
All


1.   Review Foundation Bylaws for action: tabled until December meeting
2.   Final Goals to Amanda: end of November
3.   Task Timelines to Charlin: as soon as possible
Amanda

1.   Set-up January Board Meeting in Forth Worth: complete
2.   Notify committee chair appointees: send appropriate letters
Trisha

1.  Develop Needs Assessment: send out on Monday, November 9, 2009 




     for two weeks with a reminder on November 17; Survey Monkey or 




     Student Voice

2.  Operations Manual: work on with Alicia on November 19
Elizabeth

1.   Election schedule: complete; see above
2.  GEAR/Grad Caucus follow-up: complete; see above
Alicia


1.  Operations Manual: work on with Trisha on November 19
Deidra

1.  Web updates: on-going
John


1.  Credit Card Compliance: proposal due at December meeting
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