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TEXAS ASSOCIATION OF COLLEGE & UNIVERSITY

STUDENT PERSONNEL ADMINISTRATORS

Minutes
Monday, September 12, 2011
Present:  Trisha Van Duser, Deidra Stephens, Amanda Drum, Alicia Huppe, Jennifer Edwards, John Kaulfus, Hope Garcia, Lisa Nagy, Sheila Reynolds, Andy Axsom and Gale Stuart
I. Call to Order – the meeting was called to order at 1:33 p.m.
II. Approval of Minutes – tabled until October meeting.
III. President  – Trisha Van Duser
a. 2011 Fall Conference – Sheila Bustillos Reynolds & Andy Axsom – 160 registered at this time.  Will shut down registration at 200 but will have 5 emergency spots.  Waiting on a few sponsors to finalize donation.  At $5150 in sponsorships at this time if those come thru.  Planning a Komives book signing.  Will have several give-aways for conference guests.  Graduate student site visit set for ACC.
b. October Board Meeting
i. Outgoing Board, Sunday, October 16 @ 10am-2pm – call for agenda items will be sent soon.
c. Business Meeting Agenda – Handouts

i. Packets for each table and email out to membership before conference with conference email reminder (agenda, EOY budget report, proposed budget) – Trisha will bring all copies.  Please forward items to her by October 10.  
ii. Agenda – discussed format and determined that the Award Ceremony should take place just prior to the Business Meeting rather than within the meeting agenda.  The conference program will reflect both occurring during the lunch.  Trisha, Deidra and Alicia will determine who is speaking at each point in the meeting and ceremony.
d. Annual Report – please review and send feedback to Trisha.
III. President-Elect  – Deidra Graves Stephens 
a. Fall 2012 Conference Update  

i. Plans for promotion during 2011 conference – program advertisement, postcard and video promotion for business meeting
b. Awards/Officer Recognition 
i. Plaques ordered – Trisha will do certificates.
c. Organization Volunteer Recruitment
i. 2011 conference plans – Deidra and Trisha will work on a volunteer sign-up form and follow-up. 
d. Incoming officer goals – due September 15 
e. Board meeting at conference – Tuesday, October 18, 12:30-2:30pm – will begin, if time permits, after the current board meeting on Sunday.
f. Assessment – website evaluation at conference – 
i. Worked with Hope and Deidra on website evaluation protocol and hope to intercept 15-20 participants at conference.

ii. Evaluation of general plenary sessions – working with Campus Labs to have evaluations sent to participants immediately after each session.  Should be smart-phone compatible.  Will promote to membership at tables and registration packet and an announcement at the opening session.

iii. Overall conference evaluation also by Campus Labs.
IV. Past President – Amanda Drum 
a. Elizabeth Massengale is coordinating the Caswell presentation. 
V. Vice President for Administration – Alicia Huppe
a. Transitioning with Heather Snow on VPA position.
VI. Vice President for Membership & Marketing – John Kaulfus
a. Membership Update
474 Members

54 Member Institutions

    

      31 - $100

   

        9 - $200

 

        3 - $300

   

        4 - $400

       
        4 - $500

   
        1 - $600

   
       
        2 - $800

       $15,695 – Membership Fees Collected



          $8835 – Checks

         

 
$6545 – Credit Cards

          


$495 – New members – paid non-member conference rate

          


-$180 – Reimbursements

VII. Vice President for Education & Professional Development – Jennifer Edwards
a. Conference Graduate Assistant Scholarship due this week.
b. Sent a free faculty registration email and hope to hear from faculty this week.
c. Will have a Journal Information session at the conference.
d. Stylus publications will be available at the conference.
e. Dr. Bush is coming and will judge the case study competition.
f. Will contact Dr. Peck Parrot as she is attending the conference.
g. Four new fellows will be at the conference:  Christina Dominguez - graduate student,

Bailey Simpson - new professional, Ivy Bejarano - graduate student and Paulina Mazurek - new professional.

h. If you know of anyone who would be a good mentor to a fellow contact Jennifer.
VIII. Director of Technology – Hope Garcia

a. Website review – review the website and send feedback to Hope in the next two weeks.  Check links and make recommendations on what should move or look different.  Hope to roll out the website in September or October and have issues resolved by January membership drive.
IX. Secretary Report –Charlin Jones
a. Updates – no report
X. Treasurer Report – Lisa Nagy
a. Fiscal Year 2011 – The end of year budget was presented with an 184,506.17 ending balance.

i. 8/31/2012 Ending Budget: $184,506.17

ii. Total Operational Income Generated in 2010-11: $18,843.90

iii. 2011 Conference Income as of 8/31/2011: $17,550 registrations + $3,300 sponsors collected = $20,850 

iv. 2011 Foundation Income: $2,425

v. Total Operational Expenses for 2011: $12,536.88 ($14,468.12 under budget)

b. New Budgets – will be sent soon.
c. Lisa will bring checks for reimbursements at the conference.

Alicia moved, Hope seconded approval of officer reports
XI. Old Business – no old business.
XII. New Business – no new business.
XIII. Next Meeting Sunday, October 16 @ 10am
XIV. Adjournment – Deidra moved to adjourn, Amanda seconded, the meeting adjourned at 2:31 p.m.
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