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TEXAS ASSOCIATION OF COLLEGE & UNIVERSITY

STUDENT PERSONNEL ADMINISTRATORS

Minutes

Sunday, June 24, 2007 

Members present: Amanda Chesser Drum, Alicia Huppe, John Kaulfus, Lisa McDougle, Thomas Moorman, Deidra Stephens, Steve Sutton, Trisha Van Duser.  Absent: Elizabeth Massengale and Keri Rogers.

I. Call to Order

Meeting called to order at 1:28pm.

II. President Report – Thomas Moorman 
a. Summer 07 Symposium Report – June 24-26, Omni San Antonio

Conference chairs passed out registration materials to board members. Misty Holt, conference chair, discussed budget. 70 people signed up for conference. Revenue was $12,845, sponsorships were $5706.14 and expenditures were $8831.00 not including presenter hotel and flight costs. Misty gave corrections to the schedule. Transportation will be provided for president’s reception. Public Identity paid for half of the cost of the portfolios. Aramark giving $1000 for sponsorship. UNT Health Science Center paid for President’s reception and other half of portfolios.

b. Fall 07 Conference Report – November 3-6, Marriott Quorum Hotel; Addison, TX

Misty Holt serving as conference contact. 300-500 people is the goal. Registration will be up this week on the SACSA site. Deadline for registration is October 25. 2 evening events: Dave & Buster’s and Improve Comedy Club. Board meeting on November 3 from 12-5pm.
c. Drive-in Workshops/Pre & Post Conferences – (Strategic Plan)

d. Co-host Conferences with regional and national associations – (Strategic Plan)

e. Joint meetings with other Texas Associations – (Strategic Plan)

f. Offer topic of interest at conferences – (Strategic Plan)

g. Encourage SA staff to utilize their campus media – (Strategic Plan): Presentation on media at this summer conference.
h. Letter to all CSSO in Texas about TACUSPA – (Strategic Plan)

i. Faculty & Student Services Round Table – (Strategic Plan)

j. Conference Programs on collaboration between faculty and SA staff – (Strategic Plan)

k. Educate the public about student affairs practice – (Strategic Plan)

l. Conference programs on media relations – (Strategic Plan)

m. Invite State and non-state elected officials as conference speakers – (Strategic Plan) 

	August 9, 2007

	September 13, 2007

	October 11, 2007

	*November 3 Addison, TX


*On-site meeting and will begin at 8:00 AM

III. Past President Report – Keri Rogers 
a. Newsletter – Staffing Suggestions: Keri emailed her report to Thomas. Ginger Long will continue to help, but needs more help. Keri’s idea is to have a lead editor from the president’s campus and editor-in-training from the president elect’s campus. Next newsletter will go out after the summer conference. Steve suggested to have the newsletter available on the website only. Thomas suggested sending an email to the listserv stating when the newsletter is available online. Lisa would still need a copy of the newsletter for the archives. Committee decided the following: post newsletter quarterly on website and send job updates once each month. News and information page on website will be updated quarterly, newsletter will be sent to historian for the records and email will be sent quarterly to the listserv with link directly to newsletter on website rather than website homepage. Newsletter editors: Keri’s suggestion might limit those that can be newsletter editor, therefore, we’ll leave the process as it is.

b. Election: No new information to report. 

c. Competition to provide members incentive to produce scholarly works – (Strategic Plan): Deidra did not get any submissions,

d. Recognition of membership accomplishments – (Strategic Plan): John working on awards for fall conference. Will be sent out on July 9. 

IV. President-Elect Report – Stephen Sutton 
a. Conference Sites for 2008

i. Summer 2008: Needs to determine site location and topical area. Do not have people sign up as teams. Will be in the Houston or Galveston area.

ii. Fall 2008 The Woodlands Area: Met with conference chair to discuss ideas on hotel selection/needs, theme, sponsorship, budget development, and president’s reception. David Rachita, conference chair, has 8-9 volunteers so far. 

iii. Member Assessment/needs analysis – (Strategic Plan): passed out copies of the survey results; 98 responses/32% response rate; Steve discussed the survey results. Alicia will research the organization TACCCSSA and Texas Association of Developing Colleges (TADC). 
V. Vice President for Administration – Alicia Huppe

a. Updates to the Operation Manual: Reviewed highlighted areas of manual for clarification. Reviewed the changes made and voted on and approved by Board of Directors in previous minutes.  

Changes made to the Operating Manual were voted on the committee as follows:
Article III, Section 2, E: Amanda motioned to delete the following statement under Responsibilities for Vice President for Marketing & Membership & Article VI, Job Descriptions, Vice President for Marketing and Membership, “coordinates activities relating to the University of North Texas legal conference”. Alicia seconded the motion. Motion passed unanimously.

Article III, Section 2, G: Deidra motioned to delete the word “annual” in the statement “The annual audit of all accounts” under Accountabilities of the Treasurer and in Article VI, Job Descriptions, Secretary. Steve seconded the motion. Motion passed unanimously.

Article VI, Job Descriptions, Secretary: Amanda motioned to remove “historian” in the statement, “The secretary/historian performs the following responsibilities;” Deidra seconded the motion. Motion passed unanimously.
Article VI, Conference, Commission and Caucus Chairs; Caucuses: Deidra motioned to remove the sentence, “Caucuses include the Graduate Student Caucus, 2-Year College Caucus, Private School Caucus, Professional School Caucus, and the New Professionals Caucus. Amanda seconded the motion. Motion passed unanimously.

Article VI, Conference, Commission and Caucus Chair Guidelines: Editorial changes made that did not require voting included: #4 – Change “Student Affairs Chronicle” to “newsletter”; #10 - remove “always” from sentence;  #11 – Change “publications chair” to “President or designee”; #16 – Change “mailed” to “submitted”

Article VI, Policies, Conference Policy, #13: Amanda motioned to change the statement to read, “All presenters, including TACUSPA members, must pay conference registration fees and related expenses in full, except upon pre-approved Board of Directors authorization.” Deidra seconded the motion. Motion passed unanimously. 

Article VI, Policies, Conference Policy #15: Amanda motioned to delete statement #15. Deidra seconded the motion. Motion passed unanimously. 

Article VI, Program Guidelines, Graduate Student Scholarships, #5: Deidra motioned to delete the statement, “Recognition must include verbal acknowledgement at the opening reception/dinner and a certificate of receipt (framed or unframed). (See Appendix E.).” Amanda seconded the motion. Motion passed unanimously.
Article VI, Elections, Election Process, #1: Deidra motioned to delete statement A, “Mailing to membership to solicit nominations by the first of February” and statement B, “Mailing election ballot to membership in March – dates worked around spring break and national conferences”. Amanda seconded the motion. Motion passed unanimously.

Article VI, Awards and Recognition: Amanda motioned to add the statement, “New awards should be recommended to the Board of Directors for approval”; to delete the sentence, “Nominations are solicited from the summer conference through the beginning of September”; and to delete the entire paragraph that begins with “Award recipients will be recognized at the annual conference in October… and ends with “Other nominees will be presented with a certificate…”.  Deidra seconded the motioned. Motion passed unanimously. 

Article VI, Membership Handbook: Amanda motioned to make the following changes: Change the heading from “Membership Handbook” to “Membership/Organization Information”’; Change the first sentence from “The Association will publish a membership handbook/directory annually” to “The Association will make available information annually.”; To delete the sentence, “The handbook/directory will include, but is not limited to”; #2 – change “tax” to “fax”; #5 – delete “and the publication costs will allow”; Delete last sentence starting with “The Board of Directors has established… and ends with “Handbooks will be mailed to…” Steve seconded the motion. Discussion: Changes were made to section due to technological changes and to update format. Motion passed unanimously.

Still need to review appendices. 

b. Fellowship Program – (Strategic Plan): use scholarship recipients for the program; package with NPI and Case Study Competition.
VI. Vice President for Membership & Marketing – Deidra Stephens

a. Caucus v. Project Leaders (Open discussion and planning): Caucus chairs will be titled (as an example) “Fall 2007 Conference 2 year college Caucus chair” and we will have them conduct a roundtable at the conference only to provide feedback to the board. New professionals, mid-level managers, CSAO/Deans of Students meet at separate time than 2 year, private, graduate/professional schools. Focus: caucuses will meet at conferences only and come up with list of those items important to their caucus and list of people to solicit for membership. Board will step in for any caucus chairs that are left empty. Suggested project leaders for other areas.

b. Research Grants: Revised materials, advertised opportunity and sent reminders and received two submissions by the June 15 deadline

c. Faculty Conference Registration – (Strategic Plan): Invited faculty free of charge (registration fee only), 1 per institute, have not received any as of yet. Amanda motioned to make part of the conference budget, Steve seconded. Motion passed unanimously. 

d. Article competition will cost $800. Continue for next year. 

VII. Director, Database Management & Technology – Elizabeth Massengale 

No report.

VIII. Secretary Report – Trisha VanDuser 

a. Approval of the May 17, 2007 Minutes: Deidra motioned to approve, Amanda seconded. Minutes approved unanimously. Steve abstained (not in attendance at May 17, 2007  meeting).

IX. Treasurer Report – Amanda Chesser

a. Financial Report

BIA = $32,610.97

Checking = $34,493.70

CDs = $31,518.50

Total = $98,623.17

b. 2008 Budget Proposal Process: total request of $13,315.

c. Signed up for online banking and is not receiving monthly bank statements regularly. 

d. Passed out financial summary.

e. In August, will roll over a two year CD. 

f. Needs expenses and reimbursement requests by the first of August.

Amanda motioned to approve all reports. Deidra seconded. All reports approved unanimously.

X. Old Business

a. Projects for 2007

i. History of TACUSPA – Lisa McDougle

ii. History of Award Recipients (add to website) - Lisa McDougle (Elizabeth M.)

iii. Mentor Program – Alicia Huppe

iv. Update Database with Non-Member information ( send requests to CSAO) Elizabeth Massengale

v. Electronic Conference Evaluations – Misty Holt

vi. Establishment of a TACUSPA Foundation (Scholarships & Grants) – Thomas Moorman

b. Reception at NASPA or ACPA with Texas Schools and COSS-VP in March 2008

XI. New Business
XII. Next Meeting

a. August 9th at 3 PM Conference Call 

b. Conference Call line: 1-888-391-2102. Pass Code: 5090417

XIII. Adjournment – Steve motioned to adjourn the meeting. Amanda seconded. Meeting adjourned at 5:35pm.
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