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TEXAS ASSOCIATION OF COLLEGE & UNIVERSITY

STUDENT PERSONNEL ADMINISTRATORS

Minutes
Friday, February 3, 2006
The Woodlands Resort & Conference Center
Members in attendance: Keri Rogers, Bonita Jacobs, Thomas Moorman, Amanda Chesser, Deidra Stephens, Alicia Huppe, and Steve Sutton

I. Call to Order & Approval of Minutes 

Meeting called to order at 1:23 pm 


Steve motioned to approve minutes from January 11, 2006. Amanda seconded, minutes were approved unanimously with no changes.
II. President Report – Keri Rogers


a. Summer 06 Institute Report – June 4-6, The Woodlands Resort & Conference Center
i. Brochure presented to board for review.  Details of the Institute include:
Dr. Russell Lowery-Hart confirmed for Faculty presentation


Planning committee members include:  Dr. Russell Lowery-Hart, Dr. Keri Rogers, Mr. Keith Jenkins, and Dr. Heather Thielemann 
Maintain reservations for 12 groups of 4, establishing option for team of 3 if necessary
Note name change of institute: Texas Institute on Higher Education Collaboration

ii. Feedback
Michael Shonrock conducted assessment of endorsement from both faculty and institution perspective
For conference registrations, non-member attendees will receive membership in TACUSPA as part of institute registration

Logo provided

iii. Proposed Budget

Total Expenses approximately $14,674 (including faculty honorariums)

Looking at school/corporate sponsorships


Sam Houston State University to assist with miscellaneous costs of Institution

Amanda moved to approve budget for the summer institute.  Steve seconded, budget approved unanimously.

iv. Website and Email Teaser

Link to brochure pdf will be posted to TACUSPA website. Email teaser to TACRAO and TACUSPA ListServs.

v. Contract
Due February 8, 2006

b. Fall 06 Conference Report – October 15-17, Omni Dallas Park West
i. 1-day drive-in – post-conference on fundraising by UNT
ii. Keynote Speakers 
1. Adam Weinberg – Provost and Sr. VPAA of World Learning and School of International Training – “Making Civic Education a Campus-Wide Commitment: Bridging the Academic & Student Affairs Divide” – confirmed for Sunday night
2. Victor Boschini – Chancellor, Texas Christian University – still to be  confirmed for Tuesday morning
3. Mike Moses – Former Dallas ISD Superintendent and Former Deputy Vice Chancellor, Texas Tech University – confirmed for Monday morning
iii. Proposed Budget

Total Expenses for conference $26,850

Bonita moved to approved budget for fall conference.  Deidra seconded, budget approved with discussion.

Discussion items: 
-Transportation and breaks need to be included in budget

-Elizabeth With (UNT) working on sponsorships
-Develop budget template for future conferences

c. Monthly Conference Meetings, 3-4 pm unless otherwise noted 
	March 1
	June  4 (onsite)
	September 6

	April 5
	July 12
	October 4 (if necessary)

	May 3
	August 2
	


d. Other
UNT Higher Education Law Conference


 -Sponsorship of reception at UNT Law conference



-Pens and conference flyers to be placed in registration packets

           Tour of The Woodlands Resort & Conference Center and Break 
III. Past President Report – Bonita Jacobs 
a. Newsletter Items

Discussion of information to be included in newsletter


Topics suggested: Board updates, Letter from the President, Conferences, Staff updates

Publication times (spring and fall)

Debate whether it should it be moved to online instead of emailed pdf

b. Solicit nominations for open offices  
Election committee finalized
c. Election ballots due (March)

d. Strategic Planning Update

Copy of Strategic Plan dated June 13, 2005 distributed to board.  Special session held to review.
IV. President-Elect Report – Thomas Moorman
Membership includes:  18 Institutions, 137 individual memberships paid to date
a. Collaborating with SACSA for Fall, November 2007

Memphis, Dallas, Hot Springs, and Arlington possible locations

Saturday start day, looking at November 3-6

Similar conference registration fees

New Professionals Institute details to be worked out

Steve motioned to pursue collaboration with SACSA, Deidra seconded, approved unanimously.  Bonita abstained
b. Conference Sites for 2007

Summer: San Antonio or Galveston.  Hotel prices will influence conference location.
V. Vice President for Administration – Keri Rogers for Austin Lane 
a. Constitution updates

i. Discussion of proposed changes to constitution to be submitted to membership.
Recommendation for Article V Section 7: Appointed Leadership Positions

“Individuals holding appointed positions (e.g. Conference, Commission, Committee, and Caucus chairpersons) will meet with the Board of Directors at the discretion of the President.”
Amanda moved to approve Constitution amendments as corrected. Deidra seconded approved with changes as provided.
ii.  Amanda moved to amend Article 1 Section 2 of the constitution to read:

“The election ballot shall be made up of those nominees receiving the largest number of nominations. No candidate’s name may appear for more than one position.”

Bonita seconded the motion, approved unanimously

b. By-Laws Vote Update

VI. Vice President for Membership & Marketing – Deidra Stephens 
The following proposals were submitted by Deidra (copies of the full proposal are provided as an attachment):

1. Increase Higher Education Faculty Participation in Conferences Proposal

Continue initiative of free fall conference registration to one faculty member from each student affairs or HIED program in Texas



Thomas seconded, approved unanimously

2. TACUSPA Fellowship Program Proposal
Award Graduate Student Conference Registration Scholarship with requirement to volunteer at conference and participate in the NPI
Amanda seconded, approved unanimously


Discussion: Add newcomers reception, repercussion for incompletion of program
3. Mock Article Competition Proposal

Mock competition for TACUSPA members to submit articles

Budget amended to read: “A total of $500 for judge’s honorariums”

Steve seconded

Discussion: Limit one article per person and follow publication guidelines (to be established)

Approved unanimously with recommendations
4. Writing for Publication Drive-In Workshop Proposal

Offer a one-day drive-in workshop

Discussion: Challenge to host one-day session for graduate students.  Develop program that can be presented at several institutions.

Bonita seconded 
Approved unanimously with changes to explore option of offering program at several institutions
5. Faculty Member of the Year Award Proposal


Discussion: Title of award, no new recommendations presented
Amanda seconded

Approved unanimously

6. New Professionals Caucus Proposal

Deidra wants to continue developing proposal for new professional caucus


Thomas seconded
Approved unanimously with encouragement to evaluate the need to continue the four year caucus.
Attachment: 
Program proposals

V. Director, Database Management & Technology – Steve Sutton 
a. Update
Expand utilization of ListServ: discussion of topics to be sent
Timeline when messages to go out and content

Confirmation received of TACUSPA items sent to archive
VI. Secretary Report – Alicia Huppe 
a. Letterhead Update
Template to be stored on board website
Update officer contact information 
b. Board Directory Updates

Officers updating contact information, will assume responsibility for updating directory


c. Other


Deidra sending TACUSPA milestones 
VII. Treasurer Report – Amanda Chesser 
a. Financial Report
Financial summary September 1, 2005 to January 27, 2006 presented 

Total balance: $77,086.84
b. Other

Bonita motioned for TACUSPA President’s budget to cover this year’s Board mid-year meeting hotel cost.  Steve seconded.
Discussion:  Travel allowance for board members. 
Thomas Call to question

Motion approved unanimously
VIII. Old Business
IX. New Business
X. Next Meeting
a. Wednesday, March 1, 3-4 pm (conference call) 
XI. Adjournment
Bonita motioned to adjourn, Deidra seconded, meeting concluded at 5:50 pm.

Attachments: Quarterly reports of all Board members
XII. Special session held to review strategic plan

Meeting called to order at 7:15 pm

Attachment of Strategic Plan draft 

Bonita motioned to adjourn, Deidra seconded, meeting concluded at 8:55 pm
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