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TEXAS ASSOCIATION OF COLLEGE & UNIVERSITY

STUDENT PERSONNEL ADMINISTRATORS

Meeting Minutes
Sunday, October 3 and Tuesday, October 5, 2010 
Fort Worth, Texas
Members present: Trisha VanDuser, Deidra Graves Stephens, Amanda Drum, Alicia Huppe, John Kaulfus, Jennifer Edwards, Hope Garcia, Charlin Jones, Lisa Nagy, Gale Stuart, Stephanie Box, and Sheila Bustillos Reynolds.
I. Call to Order

a. The meeting was called to order at 12:55pm on October 3.  The meeting was called for  recess at 1:45pm on October 3.

b. The meeting was called to order at 12:15pm on October 5.
II. Approval of Minutes 
a. Will approve October 3 meeting minutes at November 1 meeting.
III. President  – Trisha Van Duser
a. Board Member Roster

b. Committee and Caucus Chair Appointments

c. Volunteer Agreement

d. Letters to supervisors and PIO offices

e. Board meeting dates and times

f. Quarterly Update Reports (12/15, 3/15, 6/15, 9/15)

g. Training and Transition

i. Moved to Tuesday meeting

h. Web Resources

i. Operations & Conference Manuals

ii. Board and Volunteer Roster

iii. Meeting Minutes

iv. Meeting Dates and Times

v. Quarterly Reports

vi. Letterhead

vii. Updating History section

i. COSSVP updates—none at this time

j. Letter to Chief Student Affairs Officers

i. Continue from this point forward; sent to all 2-year and 4-year institutions

ii. Goals, current issues

k. Goals for 2010-2011

i. For each officer position

ii. All due by October 22, 2010
l. Strategic Plan

i. Implementation

ii. Review at each Board meeting
m. Fall 2011 Conference: October 14-16 

i. Holiday Inn, Austin, TX

1. Many renovations to the hotel

2. TACUSPA will be the only event taking place at that time

ii. Encourage the 2012 Fall Conference Chair shadow to help with upcoming planning for the 2012 Fall Conference

n. UNT Law Conference

i. Heather Snow is the liaison

ii. March 28-29, 2011

iii. Looking forward to having a similar partnership as in 2010

III. President-Elect  – Deidra Graves Stephens 
a. Fall 2012 Conference 

i. San Antonio, TX

ii. Jan McKinney (University of Texas at San Antonio) confirmed co-chair

b. UNT Law Conference Liaison

i. Still determining; possibly Heather Snow again
IV. Past President – Amanda Drum 
a. Newsletter timelines

i. November, February, May, August

ii. Keep same format

V. Vice President for Administration – Alicia Huppe
a. Job responsibilities update

i. See updated Operations Manual

ii. MOTION: Deidra moves that TACUSPA is consistent with Operations Manual that lodging will be covered for the onsite Board meeting as well as reimbursement for the least expensive method of transportation for fellowship recipients; John seconded; approved unanimously.
b. Fellowship Program Evaluation
VI. Vice President for Membership & Marketing – John Kaulfus

a. 2010-2011 Marketing Plan

i. Review of goals handout

ii. Target the 2-year institutions

iii. Explain how TACUSPA is a great resource for your money

iv. Update brochure

v. Create a marketing committee—potential members
1. Matthew Park (Midwestern State)

2. Andy Axsom (UNT Health Science Center)
3. Sharon Manson (Wesleyan)

4. Katie Comer (UNT)

5. Megan ? (Texas Tech)

6. Gale Stuart (UT Austin)
7. Community College representative

VII. Vice President for Education & Professional Development – Jennifer Edwards
a. Creating goals, action plan, and timeline

b. GEAR Co-chairs—3 possible co-chairs
c. Knowledge Communities

i. Assessment

ii. Alcohol and Other Drugs

iii. Wellness

iv. Mental Health

v. Veterans

d. Graduate Student Breakfast—huge success!

e. Graduate Student Caucus

i. 8 members already interested in volunteering

ii. Site visits with receptions

iii. Graduate Student Conference—TACUSPA sponsoring $500 of the conference with an education session and reception
VIII. Director of Technology – Hope Garcia

a. Membership management website & membership registration process

i. Continue research on company to use for the website design

ii. Create a technology committee to assist with the review of the new design

iii. Possibly create a TACUSPA application for the iPhone/iTouch/iPad

iv. Feedback from the membership of what they need from the website

v. Listserv will remain at UT-Austin until the new website is created
IX. Secretary Report –Charlin Jones

a. Moving timeline project to Google Docs

b. Overhaul all archives data

i. Make it all digital
ii. To review at the January 2011 in-person meeting
X. Treasurer Report – Lisa Nagy
a. Update Finance Advisory Board membership
XI. Old Business
a. Committee and Caucus Chairs for approval for 2010-2011

i. NPI Co-Chairs

1. Gage Paine and Jennifer Lilly Rames

ii. Awards and Recognition Chair
1. Discussion regarding the entire committee and process
XII. New Business
a. Foundation Update

i. Signed the bylaws

ii. Many ideas to raise funds
b. NASPA Region III—Kevin Jackson

i. Wants to partner with TACUSPA more and create more involvement
XIII. Next Meeting – November 1 @ 1:30pm-3:00pm


1-888-387-8235 (passcode: 7172580)
XIV. Adjournment
a. John moved to adjourn the meeting, Amanda seconded. Motion approved. Meeting adjourned at 1:33pm.
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