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TEXAS ASSOCIATION OF COLLEGE & UNIVERSITY

STUDENT PERSONNEL ADMINISTRATORS

Minutes
Monday, January 11 through Tuesday, January 12, 2010
Members present: Amanda Drum, John Kaulfus, Grant Shallenberger, Alicia Huppe, Trisha 

VanDuser, Charlin Jones, Hope Dewberry, Thomas Moorman, Lisa Nagy, Deidra Stephens, 

Jennifer Edwards
I. Call to Order

a. The meeting was called to order at 10:15 a.m. on January 11, 2010.
II. Approval of Minutes 
a. Trisha moved to approve the minutes, John seconded, minutes were approved unanimously.

III. President  – Amanda Drum
a. Meeting Overview: 
b. Quarterly Report Reminder
i. Need a couple of reports still
c. Conference Calls
i. What can we do to make calls more productive?
1. Dial in on time

2. Use mute button when not speaking

3. Limit distractions and interruptions during the call

III. President-Elect  – Trisha Van Duser 
a. 2011 Conference Chair
i. Sheila Reynolds has accepted the position
ii. Looking at Omni and Sheraton in downtown Austin
iii. To co-chair social event with Misty Smithers for the 2010 Fall Conference.
IV. Past President – Elizabeth With 
a. Not present
V. Vice President for Administration – Alicia Huppe
a. Operations Manual
i. Review and discuss

ii. All forms must be sent to Alicia electronically for inclusion in the manual

iii. MOTION: Approve all changes to the operations manual; Trisha moved; John seconded; motion approved unanimously

b. Fellows 

c. Scholarships 
VI. Vice President for Membership & Marketing – Grant Shallenberger
a. Brochures printed and will mail to Amanda this week
b. Conducting assessment of the position

VII. Director, Data Management & Technology – Deidra Stephens
a. Membership update
i. 61 members representing 20 institutions
ii. Membership drive in full force!
b. Online Membership System Options
i. Primary goal to accept credit card payments
ii. Can do so with our current website
iii. Options of companies can do the majority of current work of the position
iv. Table discussion at this time.
c. Recommendation for a Policy on Membership Transfers
i. Drafted policy and appropriate forms

ii. Individual membership belongs to the individual always

iii. Institutional membership belongs to the institution
iv. MOTION: Adopt proposed Membership Transfer Policy and procedures; John moved, Trisha seconded; motion approved unanimously. 
VIII. Secretary Report –Charlin Jones
a. Timeline Project

i. Still need timelines from: President, Vice President for Administration, Vice President for Membership & Marketing, GEAR, Newsletter Editor, Fall Conference Chair
IX. Treasurer Report – John Kaulfus
a. Financial Update

i. Reviewed the quarterly financial statement 
ii. Completed Tax Return in December 2009

b. Credit Card Charges – budget shortfall

c. Credit Card Payment Plan
i. MOTION: Move to use Bank of America online credit card transaction system for a 3-year contract; Trisha moved; Deidra seconded; motion passes unanimously.

X. GEAR – Jennifer Edwards

a. Article and Grant Competition—deadline of April 2010.
b. Incorporated Book Review into newsletter.

c. Build working relationship with Faculty across the state.

d. To work on TACUSPA Blog.
XI. Newsletter Editor – Hope Dewberry and Stephanie Box
a. March 19 deadline for newsletter submissions

b. Next newsletter out in early-April
XII. Strategic Planning – Amanda Drum

a. Draft created for review

XIII. Foundation – Thomas Moorman

a. MOTION: Accept Foundation bylaws as presented; Trisha moved; Deidra seconded; approved unanimously.
b. TACUSPA Board to serve as the nominating committee of TACUSPA members who are to serve on the Foundation Board.  Name 6 to 9 members on staggered terms.  Include past presidents and officers of TACUSPA as well as younger members to provide diverse perspective to the Foundation board.
c. Applied for EIN with the IRS.
d. Still finalizing which firm to use with help establishing the 501(c)3 Status.
XIV. Fall Conference – Lisa Nagy
a. Theme—Critical Conversations in Cowtown
b. Conference Committee—5 subcommittees; contact list provided
c. Keynote Suggestions—Vincent Tinto; Alexander Astin
d. Budget—Minimal budget; break-even.
e. Rates
i. Member—MOTION: Increase conference registration fees as proposed; Trisha moved; Deidra seconded; approved unanimously.
ii. Non-member—MOTION: Increase non-member conference ratesas proposed; Deidra moved; Trisha seconded; approve unanimously.
f. Sponsorship Suggestions—Aramark, Sedexo, USA Today, Premier, For Imprint, Public Identity, Student Voice, Org Sync, Southwest Contract
XV. Law Conference – Kyle Voyles

a. Not present
b. Mail outs to happen in mid-January

c. Co-sponsored by TACUSPA

d. Registration bags given out will include TACUSPA brochure

e. Welcome from TACUSPA President on Day 2, Tuesday

f. Non-members have the opportunity to become members during registration

g. TACUSPA sign up at the welcome; TACUSPA to purchase

h. TACUSPA ribbons for use on the name badges

i. Tuesday TACUSPA breakfast

j. 4 scholarships to be offered by the Law Conference; TACUSPA to provide a certificate of recognition

XVI. Old Business

XVII. New Business
a. Proposed for review:
Vision Statement:    
TACUSPA seeks to become a nationally recognized professional association known as leader in the development and promotion of the student affairs profession in the State of Texas. 

Mission: 

TACUSPA, a premier state association, is dedicated to the development, support and promotion of the student affairs profession in the State of Texas.

Core Values:

The Texas Association of College and University Student Personnel Administrators is an association of administrators, staff, students, and others interested in the professional administration of student affairs programs in higher education.  The organization’s core values include:

· Professional Networking:  focusing on the broad issues and administration of the total student affairs program while recognizing that many members have interests or responsibilities in specialized areas and meeting the needs of its members by providing services in all areas of the state. 

· Professional Development:  providing opportunities for professional development and interaction through its publications and activities such as conferences, workshops, and seminars

· Professional Advocacy:  seeking to enhance the profession of student affairs by supporting research, articulating contemporary issues, supporting graduate training programs, and introducing students to the profession.

The purpose of TACUSPA shall be:

A. To promote discussion and research regarding the most effective methods of aiding students in their intellectual, social, moral and personal development;

B. To provide leadership and support for all professionals engaged in the administration of student personnel programs;

C. To maintain and improve professional standards in the field of student personnel administration in the State of Texas;

D. To serve as a central clearing agency for information pertinent to student personnel programs in Texas;

E. To encourage and support best practice programming and original research in the student personnel field;

F. To promote and enhance the role that student personnel administrators play in higher education.

TACUSPA Diversity Statement

The Texas Association of College and University Student Personnel Administrators (TACUSPA) is committed to fostering an environment that supports and encourages diversity in our organization and in the student affairs profession throughout the state of Texas.  We are dedicated to the transformation of our work place and profession into environments where people are valued for their uniqueness and individuality and are secure in the knowledge that their efforts make a difference.  TACUSPA is committed to educating its members on issues of diversity and working to eliminate prejudice or discrimination of any kind in the student affairs profession.
MOTION: Accept Mission, Vision, Core Values, Purpose, and Diversity Statements as written; Deidra moved, Grant seconded; AMENDMENT: Vision statement used in marketing plan only and the remaining to be submitted for a vote by the membership to approve; Grant moved; Trisha seconded; MOTION AND AMENDMENT approved unanimously.
b. MOTION: Dissolve caucus structure except for the Graduate Caucus; Deidra moved, Trisha seconded; approved unanimously.

c. MOTION: Create a standardized gift to recognize the Board for their service via a plaque; Deidra moved; John seconded; DISCUSSION: President-Elect will be responsible for ordering the gavel plaque for the outgoing President and other outgoing officers.   The Conference Chair will receive a graphic plaque, President-Elect and Past President will receive a plaque at the end of their presidential year only. Approved unanimously.
XVIII. Next Meeting –  February 1, 512-471-0099

                                      March 1, 512-471-0099

                                      March 28, Denton 

                                      March 29-30, Law Conference

                                      April 5, 512-471-0099

                                      May 3, 512-471-0099

                                      June 7

                                      July 12

                                      July, in-person if needed (tie to COSS/VP in Austin?)

                                      August 2

                                      September 13

XIX. Adjournment
a. Adjourn on January 12, 2010 at 10:55 a.m.; moved by Trisha; seconded by Alicia.

ACTION ITEMS:

a. Timelines due to Charlin by February 1 board meeting.
b. All newsletter items due March 19.
c. Amanda to contact Kelsey Bratcher.

d. Forms sent electronically by February 1.

e. Article and Grant competitions begin February 1.

f. Call for Law Conference scholarship on February 1.

g. Trisha compiling list of names for TACUSPA Foundation Board nominees.

h. Finalize board positions descriptions.  Possibly create appointed positions to assist with conducting elections by June 1.

i. John to find Omni contract for Trisha.
j. Budget proposal for online credit card payments by February 1.
k. CD and Money Market rates emailed out to the board.

l. Membership synopsis and retention analysis by summer.

Reminder:  Quarterly Report Due Dates:
March 15




June 15




September 15
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