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TEXAS ASSOCIATION OF COLLEGE & UNIVERSITY

STUDENT PERSONNEL ADMINISTRATORS

Agenda
Monday, July 9, 2012
Members present: Trisha VanDuser, Deidra Stephens, Jennifer Edwards, Alicia Huppe, Adam Peck, John Kaulfus, Lisa Nagy, Heather Snow, JoAnna Benavides-Franke, Lisa McDougle, Hope Garcia, Heather Snow, and Paulina Mazurek
I. Call to Order 
Meeting called to order at 1:33 pm
II. Approval of Minutes
Alicia motioned to approve June 6 minutes. Lisa N. seconded. Motion passed as written unanimously.
III. President  – Deidra Graves Stephens
· 2012 Fall Conference Report – Jan/Jo Anna/Marlon
· Education session proposal form went out; due date July 27
· Postcards are getting ready to be printed; information is online 

· Registration will open on July 25 
· Conference leads will have on-site meeting on July 16

· 2 Year College Liaison Report – Marc
· No report
· Webinar Update
· 17 participants for Twitter webinar
· Upcoming Webinars

· July 27 – Google+ 

· August 31 – Using Videos for Training
· End of September  - How to use social media for fall conference

· Foundation Update

· $3600 is guaranteed to fund scholarships/fellows at fall conference. No longer need to list that on conference budget. Will fund 10 (opposed to 4 last year) grad students scholarships & four fellows.

· Approved plan to use sponsors as webinar presenters

· COSSVP Meeting – Thursday-Friday, July 12-13
III. President-Elect – Alicia Huppe 
· 2013 Fall Conference Report

· Six Committee Members; Chair is pending
· Charlin will join committee since she will be chair for 2014 and will lead Finance team.
· Requested assistance from 2012 conference volunteers to see if they will volunteer for 2013
· Goal to create a procedure manual for conference. A manual exists that was last updated in 2010. 
· Theme will be decided soon 

IV. Past President – Trisha Van Duser 
· Newsletter went out today 
· Caswell Award Winner – Dr. Thomas Moorman (UNTHSC). Will be announced @ COSSVP
V. Vice President for Administration – Heather Snow
· Updates
· Nominations sent to committee members; discussed plan for selection if all committee members do not respond.  
VI. Vice President for Membership & Marketing – John Kaulfus
· Membership Numbers

· 469 Members 
· 58 Member Institutions (largest ever) 
· 32 - $100

· 10 - $200

· 5 - $300

· 4 - $400

· 3 - $500

· 1 - $700

· 2 - $800

· 1 - $1100
· 15 potential members from Sul Ross.  Please reach to them if you know contacts
· Membership Fees Collected (unofficial numbers)
· $4800         Institutional Credit Card

· $8400         Institutional Check

· $1995         Individual Credit Card

· $420           Individual Check

· $15,615      Collected to date (unofficial)
· John’s Goal – work with Hope to get membership directory online within the month. Will then send instructions to membership
III.  Vice President for Education & Professional Development – Jennifer Edwards
· Updates

· Jennifer will work with Matthew Park on fellowships and fall scholarships
· Texas Higher Education Symposium Sponsorship Opportunity 
· HEASA asking TACUSPA for sponsorship of an unspecified amount.
· John moves to give a one-time $250 gift, request brochures to be distributed at symposium and for TACUSPA’s website link to appear on their site. Hope seconds. No further discussion. Motion passed.
IV. Director of Technology – Hope Garcia 
· Updates
· Having some problems with uploading documents and getting links to work; using different browsers seem to solve the problem. 
· New version of Wild Apricot software out, although hasn’t seen too many changes
V. Director of Research – Rishi Sriram
· Research Grant Winner: J. Michael Cruz from SMU 

· Article Competition Winner: Maricela Oliva & Jessica Huerta (co-author) from UTSA 

· Journal Budget Request: 
· Website domain for 5 years: $75

· Website hosting at squarespace.com for 2 years: $360
· Hope will make sure there is no overlap on what we already have
· Will request these funds in the next budget cycle
· Secretary Report –Charlin Jones 
· Archive Project and research summary is complete. Amanda is investigating why some recent documents turned in were not listed
VI. Treasurer Report – Lisa Nagy
· Financial Report ending May 2012

· BOD Expenses:  $7,077.92 

· Income: $27,890.67 

· Checking Account Balance: $84,556.16 

· Total Balance: $193,236.58 
· Numbers as of May 31. Will compare with John’s #s to get up-to-date numbers
· Close out FY2012- deadline August 15th
· Anything that needs to be paid out of this fiscal year should be submitted no later than August 15th.. Anything submitted afterwards will be applied to next year’s budget
· Authorized signers for conference – Jo Anna will let Lisa know who these are
· CD Renewal

· Three 3 CDs, 1 up for renewal in August. We only get seven-day window. Lisa will let us know and will conduct email vote.
· 2012-13 Budgets

· Sent 2 weeks ago. Please fill in what you are proposing your budget to be. Will vote @ next month’s meeting to decide on budget. Let Lisa know if you need more historical info. 

· We have only spend $7000 out of our $24,000 this year
· Discussion. Financial aid scholarship to students pursing higher ed? Take $1000 of each year’s conference profit and put in scholarship fund? Open to first year master’s students and pay them in 2nd year? Book scholarship? Add $ to graduate student case competition?  Income tax issues may arise…Lisa says they need to be responsible for income tax info. Lisa can look into it. 
Decrease in registration fees, as long it doesn’t sacrifice quality? 
· Course of action: Each officer should develop a proposal of how to use our growing account balances to the benefit of our members as we enter our next budget cycle. We will vote on these ideas at the next meeting.  
· Revised Fiscal Policies
· Proposed changes were sent out. Cannot vote today because it needs to go through finance advisory board to get recommendation and then go back to BOD and do email vote.

· Highlights 

· Treasurer to receive all $ directly, then communicate with different areas, responsibility still lies in different areas to reconcile. 
· Conference Expenditures. The policy states that we must cease any conference expenditures or income 10 days prior to conference. Suggest changing it to say a mutually agreed-upon date between the Treasurer and Conference Chair(s) due to the fact that everything is online (instantaneous) and can keep registration on longer. 

· Registration discounts/waivers. Currently registration discounts/waivers not allowed. Suggested to review whether to give chairs waived registration, and to change this to allow discounts/waivers with prior approval of the BOD.
· Conference budget/grad fellowships. Change to say “The Board of Directors and TACUSPA Foundation is charged with discussing the number and source of funding for graduate student scholarships and fellowships in advance of the conference.”
· Conference evaluations. Give more time to review

· Expenditures exceeding approval budgetary allotments. Discussed adding a 5-10% overage allowance. Opted to change this to read “total budgetary allotments” so that as long as there is money in the officers budget (if not in that line item), no additional approval is needed. 
· Lisa will update adjustments and get a meeting with finance advisory board, then come back to Deidra and call for vote.
VII. Old Business
· John offered $250 towards Symposium out of his line item for marketing. Lisa states there is $500 for reception in Deidra’s budget. Deidra decides to take out of president’s budget. 

VIII. New Business
None 
IX. Adjournment
Alicia moved to approve reports, John seconded

John moves to adjourn meeting, Hope seconded

Meeting adjourned at 2:51 pm. 
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